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Family Success Centers (FSC)

Target Population: Residents of Asbury Park and
adjacent communities

Funding: Up to $240,000

Level of Service: A minimum of 250 registered
participants annually



STAFFING

The FSC is required to employ 3 full time staff including:

(1) Program Director
(1) Family Partner
(1) Volunteer and Community Partnership Coordinator

Full-time is defined as a minimum of 35 hours per week.
Two part-time staff cannot be hired in place of a full-time

position. All FSC staff must be located at the Family Success
Center.



Network of State-funded FSCs

* Fifty-four Family Success Centers.
* Atleast 1in each County.

* Created 20 new Family Success Centers in the

past 5 years.

* Served nearly 55,000 individuals in 2015.
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Defining Prevention

* Primary Prevention targets the general population and
offers services and activities before any signs of
undesired behaviors become present; there is no
screening.

* Secondary Prevention is directed at those who are “at
risk” of possibly maltreating or neglecting children.
Secondary prevention efforts and services are provided
before child is abuse or neglect occurs.

* Tertiary Prevention provided after maltreatment has
occurred, to reduce the impact of maltreatment and to
avoid future abuse
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Family Success Center Model

Family Success Centers (FSCs) are
neighborhood gathering places where any
community resident can go for support,
information and services.

The design and delivery of services are
guided by parents’ and individuals’ voice and
céhoicde through a Parent/Community Advisory

oard.

- The model strives to create an
environment where ultimately you have
neighbor helping neighbor.
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What does a FSC look like?

* They are usually set in actual homes or create
home like environments inside the building.

* FSCS have family friendly spaces that resemble
nomes, most of the meetings take place in the
iving room or the kitchen area.

* They only have 3.5 staff members and rely
heavily on volunteers.
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Family Success Center Approach

* Itis a collaborative, strength-based method
of organizing resources, supports and
services to support the growth and
development of families.

* Embraces families and partners to achieve
their aspirations for the future.

* It strives to help families build upon those
strenﬁths through community involvement
and shared-decision making with families.
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tic and Strength Base
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Family Success Center Approach

* Reduce isolation and promote social
connections among family and community.

* Support activities and provide servicesin a
friendly, safe and non stigmatizing location.

 FSCwork is driven by the trustful
relationship between the FSC staff and

family.
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Social Connection
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Family Friendly Activities

* Family success goes beyond the predominant
view of prevention.

* Family success focus on creating, promoting and
supporting situations that allow well-being to
flourish and ensures positive outcomes for
individuals and families.

* Family success breaks away from the traditional
targeted, time —constrained, casualty based
interventions.
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Family Friendly Activities

Parenting Groups (evidenced based parent education),

Support Groups for Young Parents (Mom’s Group-New Babies,
New Emotions, Kiddie Academy-Emotional Coaching),

Computer Labs (Job Search, Resume Writing, Financial Literacy
Workshop, etc.),

Breast Feeding Support Groups, Prenatal Nutrition Classes, Adult
Literacy Programs,

Grandparents Support Groups,
Parent & Me-Arts and Crafts Activities,

Fatherhood Enrichment Activities (father-daughter dance, movie
night, play with dad, exercise with dad, etc.),

Girls Empowerment Groups, Tutoring, Gardening Clubs,
Group exercise: Yoga, Zumba, Walking Clubs.
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Moms to be, baby and Me Fair!

Promoting Emotionally Healthy Families

4 Family Success Center CLASSROOM RULES
73 Bassett Hwy Join us for a fun FRI Wednesday, August 27, 2014
event to help children of
Dover, NJ all ages prepare to go 10:00 AM-12:00 PM
Please call 973-620-9711 tO register back to school | Make
your very own Notebook ra'mn'y Health Center
and pencil case holder! 200 South Street
Morristown, NJ 07206

Come and Join Us:
+ Receive gifts for you and your

BACK TO SCHOOL

baby
p m + Learn ways to relax and take care of
AUGUST 21,2014 ;. =
& ) - giving bith
% + Listen to ways to create a healthy
4’:0@ [P[[\/[ = 5:@@ [PIIV[ — attachment with your baby
+ Learn inf ion about prog in
The Morris County Family Success Center, a program of the your community

*“i\' W Jorety DiparIvENT Partnership for Maternal and Child Health of Northern N, is supported
¥ or Gaunean ano Famut by fundng from the New Jersey Department of Children and Famibes.

For more information call:
973-268-2280 x155

Sponsored By:
The Partnership for Maternal and Child Health of Northern NJ and
Family Health Center
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Job Fair

Wednesday, August 26, 2015
11:00am-3:00pm

Featuring Businesses along the
PUIGTLAND EAS T IST
COMMUNTTY SHUTTLL

Where COURTYARD by Marrios
325 Rowes B,
Cassbera N OXCE28
Pl time, Part e 3ot Yemg pirtitions e Suding:
* Warhoune Support  * Forkdit Operston
¢ S Clerical Sappart  * Custommy Service
* Claws A COLCvivens  * Quality Contral
" hiceuniing  * Marsagers and Superviion
o Duahace Produties ® Mslstonsnce

[ree 2 hour Packing will be

avallable a2 the Rowan .m.” Ml Office © Gane boren
Bouevard Parkieg Garage Rav120rang fRIAGT Services
And moce i)

L N S R o T
AP [ Mww'm S 0| Nl vt X S W T e Ml

RSVP before Monday August 24th to ether:

Glansbore famiby Suicma Conter Woodbury Family Success Conter
ES6-313r4518 B56-EAE-71%0

fcglowoster@gmalleom dpdge@hspariclamiycenter com
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Family Success Center Difference

* Provide a defined set of activities for parents,
families and individuals to strengthen their families.

* Families are “at the table” in all decisions that
affect their lives. FSCs recognize that families
possess the inherent strengths and knowledge
they need to succeed given the opportunity,
support and resources.

* Intended to be catalysts for transforming the way
families, communities and resources connect.
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Family Success Center Difference

* FSCs are not traditional social service
agencies. FSCstaff are not case managers.

* Family involvement is 100% voluntary and
open to everyone in the community.

* Family Success Centers are not equipped to
provide direct service to families in crisis or
case management services.
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Different Perspectlves of Success
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Hallmarks of Successful FSCs

Shared leadership with the community,
* Thriving Parent Advisory Board,
* Robust volunteer network,

* Warm, welcoming and homelike atmosphere
with a separate identity and location from the
managing agency.
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Hallmarks of Successful FSCs

* Recognition that true primary and secondary
prevention can only occur if families choose
to come to the center and are excited to get

involved.

* Caring and committed staff that treat all
people with respect and dignity and see the
strength and potential in everyone.
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Hallmarks of Successful FSCs

* Provide opportunities for growth on the
families’ terms,

* Valued, respected and trusted by the
community,

* Strong collaborative relationships with all the
sectors that make up a community: schools,
faith-based organizations, health centers, local
businesses, etc.
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Office of Family Support Services
50 E. State Street Trenton, NJ

* Antonio R. Lopez, Administrator,

 Megan harding, Clerical Support,

* Jose Baldarrago, Supervisor FSC & KNP,

* Claudia Forte, FSC Coordinator,

* Ben Magnussen, FSC Coordinator,

* Alp T. Dogus, FSC Coordinator,

e Sakinah Williams, Kinship Navigator Program.

2 ﬁ\ NEew Jersey DEPARTMENT
R N I oF CHILDREN AND FAMILIES



A

Thank You!

Antonio R. Lopez, LSW, MSW
Office of Family Support Services
(609) 888-7401
Antonio.lopez@dcf.state.nj.us

NEew Jersey DEPARTMENT
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